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AO 0. 1, page. Semi-expendable propertics valued at P138 891,148 82, which September 3, 2025 Target Implementation Date s not
E were acquied and issued before CY 2024, were recorded as specified in the AAPSI submitted
inventories, i instead of by the Management
having their carying amonis closed to Prior Period Adjustment expendable tems to Prior Period
ar, inconsis ‘A Citcular No.  Adjustment and remove the
12024-006, dated March 14, 2024, p recorded invertories
the Other Supplies and Materials Inventory, Other Supplis
Imventory, and O y
P25.654,129.33,20,014.411.95, and P1,113,365.39, ¢ Implemenicd September 3, 2025 For Inplementation Target Implementation Date i not
ctvely, and Eq propertes and Accountant specified in the AAPSI submitted
P46.781.906.67. by the Management
prior
change i accounting policy, in accordance with COA Circular No. | tems
2022-004, as supplemented by COA Circular No. 2024-006.
“The City Accountant henceforth adhere to the guilelnes prescribed | Adhere o the guidelins prescribed | City Implemented September 3, 2025 For Inplementation Target Implementation Date is not
in COA Cireular No. 2024-006 and make the appropriae entries |in COA Circular No. 2024-006 and [ Accountant specified in the AAPS submitted
for semi-experable e, ke the appropriie entris for by the Management
semi-expendable ftems.
A0 0.2, page 2024 Purch; 8354 i ing the RIS 10 | The instaled an Inplemented September 3,2025 | Implemented Target Implementation Date is not
42 f Section IV of | req upl the ng specifed in the AAPSI submitted
|COA Circular No. 2014-002 dated April 15, 2014, and Section | same in the SSML, which shall be submitted o the City Accountant | the RIS to request for supples and by the Management
4 o Manual i orthe supplies | materials from stock and to
for L (LGUS), Volme I, thus, X consolidate the sam in the SSMI,
ugh which shall be submitted o the City
the use of Requisions and lssue Siips (RIS) and Summmary of | Accountant for recording i the
Supplics and Materials Issued (SSMI), which coukd resu i the approprite expense accouts for the|
supplies consumed.
year.
“The City T | The Ciry City Inplemented September 3, 2025 For verifiation Target Implementation Date is not
i henceforth i Accountant specified in the AAPSI submitted
i materials . materials by the Management
accordance with Section 114 ofthe NGAS Manual for LGUs, | direcly o expense accounts and
Volune I and Section IV of COA Circular No. 2014-002 dated | henceforth, record purchases and
April 15,2014,
i the financia satemens. o fairly present the expense as
inventory accouns n the financial
satements.
A0 0.3, page 2024 Expend d for travel and “The City The City Implemented September 3, 2025 For verifcation Target Implementation Date is not
44 i 751,263, pa spendiure p ring, [ inidenifing Accountant specified in the AAPS submitted
travel and intelgence purposes amounting 0 PS5,806.00, were | travel, or other materils | partiubr exp [ by the Management
per vy, and training. travel, extraondinary and
that do not reflect the true nature of their purpose, inconsistent with miscelaneous expenses, or other
COA Citcular No. 2015-009, dated Decerber 1, 2015, thereby materiak and supples expenses. In
affecing the usefiness of firancial information available for wers of fact as per agreed that the
i pecilly i d king| management shall conduct only its
process of Manageme.

i City Inplemented September 3,2025 | Implemented For verifiation Target Implementation Date is ot
vouchers nd Accountant specified in the AAPSI submitted
henccforth, record i i and by the Management
Advances to Offcers and wd

the d
Special Disbursing Offcer account, 0 Officers and Employees account
ad all cash advances pertaiing to
intellgence or confdential purposes
o the Advances to Special
Disbursing Officer account.
“The City Accountant, henceforth, strictly follow the Revised Chart | And the City Accountan, City Inplemented September 3,2025 | Implemented For verifiation Target Implementation Date is not
of Accouns, as required in COA Circular No. 2015-009. henceforth, srcty folow the Accountant specified in the AAPS! submitied
Revised Chart of Accounts, as by the Management
required COA Circular No. 2015-
o
A0 0. 4, page 2024 160.00 The City © the] The Ci City Implemented September 3, 2025 For verification Target Implementation Date i ot
47 recorded as current year expenses, contrary to Section 119 of PD per the | Accountant specified in the AAPSI submitted
No. 1445 and IPSAS 1, i i i in per by the Management
A0 .2, page 2023 for 119 07PD 1445 and IPSAS 1; and expendiures to reflct the actual
40 i fnancial performance of the City
fiancial satemens, Government of Bayawan, in
confornicy wih Section 119 of PD
Direc the Accounting C - [ Ao ditceted Ciey Implemented September 3. 2025 For verifiation Target Implementation Dae i not
henceforh, into the prior p 1o record 2 Accountant specified in the AAPSI submitted
it ing | henceforth,review those that pertain by the Management
realor the expenditures |10 the p i
or nominal accouns. items as adjustments (0 equty and
comesponding real o accrued
curent
period expenditures or nominal
accouns.
A0 0.5, page 2024 The Loans Receivable foancial The Inplemented September 3, 2025 For verifation Target Implementation Date is ot
49 ‘OA Circular No. 2007-001 inthe granting. | aui recommendations. specified in the AAPSI submitted
" ~ (NGOS/POS), totaing izt un ? non- by the Management
£23,682,271.32, which ‘OA Circular Nos. < oronvizatons
2007-001 and 2015-009, dated October 25, 2007, and December| fiquidation of these funds Implemented September 3, 2025 For verification Target Implementation Date is not
1,2015, respecively, i . specified in the AAPST submitted
he intended NGO/PO and afecting the far b o Mansooment
i Henceforth, i i Inplemented September 3, 2025 For verifation Target Implementation Date is ot
Financial Posiion. fiancial assistance to orgnizations and individuaks, ensuring specified in the AAPSI submitted
l i nding by the Management
can he made
A0 0. 6, page 2024 Pris20 |The ihe City Budget Officer reconcik their | The management complied withthe | Ciy Implemented September 3, 2025 For verification Target Implementation Date is ot
53 ot under | reports and determine Accounant, specified in the AAPSI submitted
Sections 310 and 313 of RA No. 7160, [ © i proj 20 percent DF. bank account i the General Fund [ City Budget by the Management
determine, ina timely manner,the availabiley of actual cash backup. for the 20% DF with the following | Offcer
P244.914 81 31,
2024, which consists of current and contining appropritions for
the implementation of development projects. Bank Name: Land Bank of the
Phiippines (LBP) Bayawan Branch
Account Nam: Ciey Goverment of
Bayawan GF - 20% DF
Account Nunber: 1182-1178-77




‘Management, upon the authoriztion of the Sanggumian, open a September 3,2025 [0 Target Implementation Date i ot
separate bank account inthe General Fund for the 20 percent DF, specified in the AAPS submitted
to which the City Accountant and City Treasurer transfer the by the Management
determined or reconcied habince ofthe s accoimi

A0 0. 7, page. 2024 Disclosures i the Notes o Financial Statements on the Road “The City Accountant, henceforth, include the requied disclosures | The City Accountant has akeady | City Tmplemented September 3,2025 | Implemented Target Implementation Date is not

56 Networks account balance of 2,021,608, 101 86 is incompkte, | on the Road Network account as required under COA Circuar | revised and submited the CY2024 | Accountant specified in the AAPS] submitted
No. Notes to Financial Statement with by the Management

i the reporting guidelines under COA Citcular No. 2015-008, the inclusion of required_information
dated Noverber 23, 2015, thereby, providing inadequate firancial on the dischosure of Road Networks,
flocting th Prospectively, Road Networks
seiiness of said information t i constiens, disclosure willbe presented in
accordance with COA Circubar No.
2015-008 on the Notes to Financil
Staterment.
A0 0.8, page 2024 Only 43 out ofthe 178 projects programmed under the 20 percent | The City Engincer, in coordimation with the City Pluming and The maragement will evakate the | City Engincer, Tmplemented September 3, 2025 For verification Target Implementation Date is not
57 ) were implemented because offictors such | Development Coordinator, evahate the feasibiity and closely | asbily and closely monior the | CPDO specified in the AAPS] submitied
s accessibilty of project location and avaiabily of heavy monitor vario he various PPAS by the Management
equipment and ateriaks, among others, the d under 4 inaccordance with the approved
eficiency i providing basic facities and services to the fRA No. 7160. Inaddiion, we recommended that Management | development plan as required under
constiuents, as mandated under Section 17 of the RA No. 7160. possible lmitai No. 7160
project location and avaikibilty of equipment and materias, during
the rlanning ctage
A0 0.9, page 2024 The City Government plced a total of P385 million into four time | Managerment transfer the funds from th tie depositaccouts to. | The Managemen bas come up with | City Treasurer Tmplemented September 3, 2025 For verification Target Implementation Date is not
59 of which P: the City's regular savings or current account upon maturity to ensure | SP Resolution No. 461 to close the specified in the AAPSI submitted
curent and o by the Management
the General Fund, leaving only P19 millon as dle finds, contrary o | compliance with COA Circular No. 92-382.
Section 22 of COA Circular 92-382, thus tying up finds necessary #DBP Special Savings No. 0740-
for the timely implementation of projects and activiics. 026015160
#LBP HYSANo. 1181-0655-63
oLBP HYSANo. 1181-0713-18
Accordingly, these accounts were
rephiced by LBP Fasy Access Sure
Yiekd (EASY) Savings Phs (ESP)
AcetNo. 1181-0756-52.
funds intended for capi projects | Review the funds intended for captal] MPDO Unimplemented September 3,2025 | Uninplemented Target Implementation Date i not
thatare phced in whether these. projectsthat are plced in specified in the AAPS submitted
projects are st subject o implementation or no. I ot, such fis | me deposit accouns and assess by the Management
plus of the General Fund e stll
and realigned to approprie captal expenditures. subject to implementation or not
A0 . 10, 2024 The City Government incured costs for meals and snacks served | Meals and smacks served durig reg Tmplemenied September 3, 2025 For veriication Target Implementation Date is ot
page 62 d as wellas | of y specified in the AAPS submitted
venue rentals in rekation thereto amounting fo P1,438,080.00, and | EME and i the by the Management
rged the same to Other Supph City Hall to avoi additoral and
Expenscs, Food Supplics Exper w0 umecessary expenses.
|COA Cirealar No. 2012-003, dated October 29, 2012, resuling in rative Tmplemented Seplember 3. 2025 For verification Target Implementation Date i not
unnecessary expendiures. meetings outsile the City Hal to avokl additional and umecessary. specified in the AAPS submitted
exnemses b e Mansoement
AOmo. 11 2024 ‘The BAC agreed to prescribed bid vabdity | The Management adhered to the Tmplemented September 3. 2025 For verifcation Target Implementation Dae i not
page 63 market road (FMR) projects and the purchase of vehices, period or, ifnece the bidder’s for specified in the AAPSI submitted
cquipment, ind 29,067,459.84, bid valility expires, in accordance with the by the Management
v and compliance Act
wilhthe procurcment procedures outined under the Implementing | BAC, henceforth, ensure that the conduet of bidding, specifcally tel Tmplemented September 3. 2025 For verifcation Target Implementation Date is not
Ruiks and Regulatons (IRR) of RA No. 9184 compromised the | Negotiated Procurement — Two Faikd Biddings, s witi the specified in the AAPS submitted
. 3 nd | prescried Sec. 4.1.1 ofthe GPPB Circular No. 2016 by the Management
additonal costs 10 the governmen. 05, oth 04
HopE
'BAC evakate and address bottlnecks that cause delays i the Tmplemented September 3, 2025 For verification Target Implementation Date is not
procuremment process, inchuling the posting of NOAs and NTPs, 0 specified in the AAPS] submitied
prevent the recumence of expired bid valility sues and enfance by the Management
sparency in governent procurermen,
provisions of RA No. 9184, as amended by RA No. 12009,
AOmo. 12, 2024 Cash advances for salares, wages, allowances, honorar, and_ | The City wih | City Tmplemented September 3, 2025 For verifcation Target Implementation Date is not
page 68 other current wanted wess have been fuly bquidated in the recommendation by ensuring that | Accountant specified in the AAPS submitted
despite Tquidaring same ‘A Circular No. 97-002 exising cash advance must be fuly by the Management
purpose, inconsisient with Section 4.1.2 0f COA Cirur No. 97- liquidated prior granting addional
002, resuling in overlapping cash advances and exposing cash advance in accordance with
covernment finds o the ik ofloss through misappikation. |COA Circular No. 97-002.
Maragement, iy Further, City Tmplemented September 3, 2025 | Implemented Target Implementation Dae is not
“Treasurer, implement reash  |willbe s ensure | Accountant, specified in the AAPSI submitted
a ind fiquidat Ciy Treasurer by the Management
accounts reconcifation of bakance willbe
conducted together with the City
E—
A0, 13, 2024 The Ci for activis nof| prodenc The Tmplemented September 3, 2025 For verification Target Implementation Date is ot
page 69 rebted to s, and reguatio the prudence when charging expenses specified in the AAPSI submitted
conduct of publc biddings, disemination of inportant public isuance of the agency’s guilelines, s, and regukitions, o Advertising Expenses by finiing by the Management
and the C; s ind i activis relating only o the
Cireular No. 2024- COA Circular No. 2024-005 | ssuance of the agency's guidelines,
005, dated March 14, 2024, thus, resuking in imeguar expenditures | dated March 14, 2024, rules, and regultions, conducting
amourting to P1,155,000.00. public bidding, and disseminating
important publi: amouncements in
accordance wih COA Circular
No. 2024005 dated March 14,
2004
‘Ao the Management _evaluates Tmplemented September 3, 2025 For veriication Target Implementation Date i not
defniion of Advertising Expenses whether all P specified in the AAPSI submitted
the docunentary requirements mandated in the same Circulr, | outside the definiton of Advertsing by the Management
Expenses are indeed necessary and
meet the documentary requirements
mandated inthe same Circulr
AOmo. 14, 2004 Cash advances totaling P276,549.96, of which P49,052.32 has | The City Accountant issue fnal derand ketters directing the persons | The ofice of the City Accountant | Ciy Tmplemented September 3, 2025 | Implemented Target Implementation Date i ot
page 72 been outstanding for over 10 years, remained unlquidated as of | concemed to i has setted Cash | Accountant specified in the AAPSI submitted
December 31, 2024, despite management’s efforts to compel the Advances through lquidation and by the Management
o sary deduction except the long.
under COA Cireular No. 97-002. dated February 10, 1997, thus outstanding account amounting o
the relted receivable and expense accouns in the fiancial P49,052.32 which were endorsed to
statements are st not fary preserted. Moreover, the unutlized Commission on Audi through a
government persons are Dot e Wi
exposed to the ik of oss o wauthoried use. And ifno L the City ther 80600 |City Tmplemented September 3, 2025 | lmplemented Target Implementation Date i not
sanction of those Accountant specified in the AAPS submitted
thei accouns afler ssuing notice advance for traveland inelgence of by the Management
deceasediseparated personnel fom
aw enforcement agencies (PNP,
BFP, DILG and etc.) n the amount
0P24,650.00 whik P31,156.00
cash advances refer 0 advances for
raveks of DILG personnel (LGU
partner National Agency) which was
subsequently liquilated on Janary
2025 per atached fquidaton report
100-25-01-L004 and 100-25-01-
1005,
Ciey Tplemented September 3, 2025 | Implemented Target Implementation Dae is ot
accounts, inchling the fi Accountant specified in the AAPSI submitted

administrative proceedings, pursuant to CSC Memorandum
Circular No_1 s 201

by the Management




A0, 15, 2024 The City Government was ot able (o submit the cash advance | Henceforth, Management ensure tha the cash advance voucher for | The Management_ensures that the Tmplemented September 3, 2025 For verification Target Implementation Date i ot
page 75 vouchers pertaining to conidential funds in CY 2024, within seven | the release of fixds for Confilential Expenses s submited to the | cash_advance voucher fo the specified in the AAPS submitted
days from the release of the check, in contravention of Section | concened Audit Team Leader within seven days from the release | rekease of funds for Confidential by the Management
6.1.8.4 of COA-DBM-DILG-GCG-DND Joint Crcular No. 20151 of the check. Expenses i submitted 10 the
01, dated January 8, 2015, thus propricty and vabdation of the concemed Audit Team Leader
wilhin seven days from the
ot be verified ina timely manner rekase ofthe check.
E Tmplemented September 3, 2025 For verifcation Target Implementation Date is not
and purpose thereof, shall be indicated on the fice of the voucher. specified in the AAPS submitted
b e Mansoement
The C Tmplemented Seplember 3, 2025 | Implemented For verifcation Target Implementation Date is not
L in 15 of C Certifcation of the Accountant specified in the AAPS submitted
DILG-GCG-DND Joint Circular No. 2015-01, dated January 8, | on the cash advance voucher, in by the Management
2015 accordance wih Section 6.1.5 of
COA-DBV-DILG-GCG-DND
Joint Circular No. 2015-01,
toted Tamunry & 2015
AOmo. 16, 2024 Cash Henceforth pl Tmplemented Seplember 3, 2025 | Implemented Target Implementation Date i not
page 76 ofprojects and activiis under the Confidential Fund for a period | Ca cover projects o be inp) specified in the AAPS submitted
exceeding the three months imi, ection 6.1 of | th period. If by the Management
COA-DBM-DILG-GCG-DND Joint Circular No. 2015-01, dated | monihs, an additonal cash advance shall be draw, aftr the
January 8, 2015, i the grant, | Kavidarian ofthe nriae each advance.
wilzation, and liquidaton thereof. ‘Management prepare a Physical and Financial Plan, indicating | The Management prepared a Tmplemented September 3, 2025 | Implemented Target Implementation Date is not
y I Financial Pan, specified in the AAPSI submitted
with COA-DBM-DILG-GCG-DND Joint Cireular No. 2015-01, | indicating physical targets and by the Management
dated January 8, 2015 comesponding budgets quarterly, in
accordance with COA-DBM-DILG
|GCG-DND Joint Ciruiar No. 2015
01, dated January 8, 2015.
A0, 17, 2024 Procurement contract entered into by the City Government, and | Management, henceforth, secure the Cerlifiate of Avaibilty of | The Managemert, henceforth, Tmplemented September 3, 2025 For veriication Target Implementation Date is not
page 77 ibursemens relted thereto, amounting 0 at kst Funds (CAF) flom the City Accountant,prior to entering nto any | secure the Certficate of Avaibily specified in the AAPS] submitied
P109,328,343.75, were incurred without the requied Certificate of | contract and before making any disbursement or obligations Funds (CAF) fom the City by the Management
Availbilty of Funds (CAF) ffom the Chief Accountart, contrary o | charged to any authorized appropriaton, in accordance with Accountant, prior 1o entering into
Section 86 of Presilental Decree (PD) No. 1445, thereby Section 86 0f PD No. 1445 any contract and before making any
y disbursement or obligatons.
charged to any authorized
appropriation, in accordance with
Section §6 of PD No. 1445
AOmo. 18, 2024 The RPT and SET collection cffciency rate averaged only 17 per | The City Treasurer ped. | City Treasurer Tmplemented The following seps shallbe | Septernber 3, 2025 For verification Target Implementation Date is not
page 79 cent of the target set by the City Govermment due to the lack ofan | enhance Receivables and enfor dore: specified in the AAPS submitted
efiective remedis issuance ofa | to enhance he colletion of Adoption of RPVARA tax by the Management
A0 0. 16, 2023 collection of RPT and SET, resuling in definquent taxes totaling | warrant on or before, y f fo amnesty
page 67 P69,156,788.90 as of December 31, 2024, contrary o pertinent | action for the colletion of the delinquent tax. remedies i the collction of real Colkctions of RPT online
provisions of RA No. 7160 and the Mamal on Real Property property such as the suance ofa Extensive house to house
Appraisal and Assessment Operations, thus depriving the Ciy of warrant on or before, or canpaizn
that coud to Iy with th instiuti Requiring realproperty tax
programs, projects, and activites. civilaction for the colection ofthe payments as part of
delinquent tax. requirement for subsidy
avaiment
Vlssuance of warrant of vy
to delinguent taxpayers, and
Tax campaigrs
colkction activiy during
barangay assemblics, frmer's
meetings and caters to
colkction requested by
y during festa
celebrations
AOmo. 19, 2024 The Ci - especialy | The Management_aready assessed Tmplemented September 3, 2025 For verifcation Target Implementation Dae i not
page 81 Diaster Risk Reduction and Transportation and Traffc when theirfunctions are availble in the LGU, and review the terms | the necessity of hiing consubants, specified in the AAPSI submitted
Managemen, and o ensure that these are in especially when heir functions are by the Management
ity Oficiaks, mak i dund nd regul vaikble inthe LGU, and
as contemplated in COA Circular No. 2012-003, keading to reviewed the terms and contracts o
unmecessary expendiares. cach consukant 0 ensure that these
are in accordance with exiting rukes
and regutions.
overkp |The Tmplemented September 3. 2025 For verifcation Target Implementation Dae i ot
i ot overa specified in the AAPSI submitted
expenditues. with the functions of s personnelto by the Management
prevent umnccessary expendiures
AAR 2023, AO| 2023 and 2022 The Ci The City Tventory Ce pleic | Comp necessaryto | General Tmplemented ptember 3, 2025 | Implemented Target Implementation Date is not
. 1, page 36 ider COA Circular No. | the the correct balances of PPE ems | esablish the correct balances of PPE| Service Offce sarting this CY2023 willbe specified in the AAPS submitted
2020-006, thus, discrepancies between the actual count and the | tht should be reporied in the fivancialsiatemerts. ftems that should be reported inthe ~|(GSO)City aligned accordingly to ensure by the Management
and balances reported in the financial statemens at year-end, toaling fancial statements, Accounting the compietion of the
£22,642,108.02, which inchdes movabe propertes amounting to reconcikd/accounted Physical
AAR2022, AO £20,643,906.29, sl coukd not be ascerained. Inventory Report prior
o, 2. page 39
Statements.
Lasty, the Invertory C Unimplemented | Waitng for the updated eNGAS September 3,2025 | Unimplemented Target Implementation Date is ot
system for property mumbers of PPE and requie the Property Uni | for property numbers of PPEand | Commitiee database version  to align with specified in the AAPS! submitted
o update the property stickers based on the prescribed format and | require the Property Unil to update COA Circular No. 2020-006 by the Management
to inchde the requied information wnidler Sections 5.6.and 5.7 of | the property stickers dated January 31,2020 nunbering
iho <ot COA Ciruar custorm
A0 0.9, page 2023 for ng, meetings, seminars, | The Management desist from, Tmplemented September 3, 2025 | Implemented Target Implementation Date i not
52 its Exceutive- Legishiive Agenda (ELA) in Tagaytay City, spending. | workshops, or simiar ind mectings, specified in the AAPSI submitted
a totalamount of P1,302,869.50 for travl, plane tickets, meals, | henceforth observe the principle of prudent use of scarce fisancial | seminars, workshops, or simiar by the Management
nd s LG MC e g0 DILG MC No. 2011-
No. 2011-59 and COA Cireular No. 2012-003, ths incuring | 59 and COA Cireuar No. 2012-003. stand and henceforth observe the
sigificant expenses that coukd have been reduced had the principk of prudent use of scarce.
workshop been conducted within s terrtoril juridiction. fnancial resources of the government
AOmo. 12, 2023 The Ci sand ‘pided G Tmplemented September 3, 2025 | Uimplemented The Ci Target ‘Date is not
page 57 images of public offiias in caledars, standees, and patient Memorandum Circular No. 2010-101 dated September 23, 2010, | City Mayor and henceforth ban the Governent specified in the AAPS submitted
transport vehices, which contravenes DILG MC No. 2010-101. | and COA Cicular No. 2013-004 dated Jamary 30, 2013, and | use ofnames or inals andior images by the Management
Ths, the relted 620,00 were ity Mayor and henceforth ban the  or pictures of governmen officials of
deemed an e programs, projects, and
fcial projects, and fibe C
ci ; preventany perception of
A0, 13, 2023 The Internal Audiing Standards (IAS) and Internal Control “The 1AS Head dircet his teams 1o continue and conplte is ‘As of October 31, 2024, the City Tmplemented Seplember 3, 2025 For verification Target Implementation Date i not
page 59 Standards (ICS) for the Philppine Public Sector (PPS) bave ot | conduct ofthe Baseline Assessmen of Interal Control System, in | Government’s Intemal Audic specified in the AAPS submitted
implemented by the C 2020 Revised PGIAM. Servies (IAS) has completed its by the Management
Internal Audit Services (IAS), which s inconsistent with COA conduct of the Bascline Assessment
Circular No. 2015-003 dated November 21, 2018, Hence, this of Internal Control System, in
reventsthe TAS ffom assessing and establihing a sound intermal accordance wih the 2020 Revised
controlsystem within the City Government paiAM
“The IAS Head fully adopt the IASPPS and ICSPPS inthe The office already conducted internal Tmplemented September 3, 2025 For verifcation Target Implementation Date i not
performance of heir fnctions, in accordance with COA Circular | auditand fully adopted the IASPPS. specified in the AAPS submitted
No. 2018-003 dated November 21, 2018, and ICSPPS inthe performnce of by the Management
their functions, in accordance with
|COA Circular No. 2018-003 dated
November 21, 2015,
AOmo. 14, 2023 The Head of the Inemal Audit Services (IAS) ofthe City “The Local Chief ¢ Head of the 1AS, Tmplemented September 3, 2025 For verifcation Target Implementation Date i ot
page 62 bee or pair | refeved the Head of the Intermal specified in the AAPS submitted
responsiilfes that are not inlne with the Phippine Application | the Audit fom non by the Management
Guidelines (PAG), Standard 1100 ofthe Interal Audiing activtes.




summs for he Philppine ). thus TAS promugate an Intermal Awli Charter, in Tmplemented September 3, 2025 For verification Target Implementation Date i ot
objectivity in TASPPS, i restrictons specified in the AAPS submitted
e periomance o s e by the Management
AO . 15, 2023 The City did not undertake the general revision of real property | The City Assessor: The City Assessor Office akready | City Assessor Uninplemented September 3,2025 | Uninplemented Target Date is not
page 63 and therefor exceuted the said reconmendation. specified in the AAPSI submitted
Schedule of Market Values, contrary fo Sections 212 and 219 of | Fast-track the preparation of the updated SMVs of the City, They are on the process of by the Management
RA. No. 7160 and DILG-DOF JMC No. 2010-01, hence secking technical assistance ffom the Provincial Assessor and/or the ﬁmmhmgl.hc Taximpactand
prechuding the Ci we-aising e DOF-Bureau of L Finance,
beneficial [21 aFRA N 7160 and
d 10 augment ‘Accepted and * City Assessor Unimplemented September 3, 2025 | Urimplemented Waiting for the cnacted ordinance. Target Implementation Date is not
thereafter, ensure that this y accordingly. After the Sanggniang specified in the AAPS submitted
years as required under Section 219 o RA No. 7160 and DILG- | Pankinsod enact an Ordlnance the by the Management
DOF IMC No. 2010-001 conduct ofa General revision will
commence.
‘Sanggunian enact an Ordiance, incorporating the Assessor's Sangguian Uninplenented September 3,2025 | Uninplenented For SBs approval Target Implementation Date is not
proposed SMVs, assessiment, level, and tax ate, as a resuk ofthe speced in e AATS ubmived
GRRPA Mannoement
A0 0.9, page 2022 The Due 0 NGAS account ncludes various fd transers fom Mx\mgcn-cm ensure tha he Bids and Awards Commitce and he | A crtfcaton s becn sued by | City Engieer, Tmplemented Seplember 3, 2025 For verification T Carget Implementation Date is not
st »: 96,57, which have [ City prjects finded by | Deparmet o At (DA) | BAC specified in the AAPS submitted
i ousading v o ear ad sbovs, conryo g oo et g, spesilyose | Juy 28,2023 g by the Management
COA Circular No. 94-013, thereby, depriving intended granted by the Bayawan LGU has no ummnmg
i therefiom, wliquidated fid transter
nd ©
beter use i other actvies or agencies that may be in need of
A0, 12, 2022 Unutized LDRRME in the Special Trust Fund the City that the Ci ©the Out of the P 2,100,085.74 untilized | City Tmplemented September 3, 2025 For verification Target Implementation Date i not
page 59 totling P2,100,085.74 were: back to the riion of , the LDRRMF in the F Fund for the years 2014, | Accountant specified in the AAPS submitted
unappropristed surpls of the General Fund contrary to COA | Special Trust Fund account, which remained unuilzed for five years 2016 and 2017, P1,234,047.63 by the Management
(Circular No. 2021-002, hence, transfer, finds for programs | dentified as unrestricted fids was
have been derived and activies intended g aleady transferred from Trust Fund
and activs inended for socil services which could be finded o General Fund, Whereas,
fhom the reverted funds, remuining balance of P
866,038.11 has st on-going
projects
AOmo. 13, 2022 The Ci 1 The C © LDRRMO Tmplemented Seplember 3, 2025 | Implemented Target Implementation Date is not
page 61 worth 25991000 using the LDRRMF cortrary to the DILG MC | the LDRRMF and prop amourting t0 P25 specified in the AAPS submitted
No. 2012-73 dated April 17, 2012, thus, reducing the unds under the General Fund Proper. Lo suppis s to e olowing: by the Management
naikble for the acquisition of disaster response and rescue 1)Barangay Disaster Risk
<quipmen. Reduction Phi-P13,100.00
2)Local Climate Change Action
Phan 2021-202 and Ce
Plan for Earthquake 2021-2025 — P
9.510.00
3)Calendars as LDRRMF’s
Information and Education
Campaign (IEC) Materialsuch as
emergency hotlies printed in the
calendar- P237,000.00
These muterias are relted with
Disaster Prevention and Mitigation
(Sec. 5) and Disaster Preparedress
(Sec. 52 and 5.23) of Joint
Memorandun Circubr of
NDRRMC, DBM and DILG (JMC
No.2013-1)
A0, 14, 2022 Procurement of various goods, materab, and supplics lola!l\g Management, henceforth, ensure that upported by [The C g BAC Tmplemented September 3, 2025 For verification Target Implementation Date is not
page 63 P13,468.921.25 ) pursuant to PD No. | suppliers particularly with good specified in the AAPSI submitted
onmmmtion soutmry & Soctom 4ty o e 1D Mo, 1445 & pondl O e standing and with recuring by the Management
the Revised IRR ofthe RA No. 9184, thus, the propricty and
valklity o the rekted disburserments coukl not b established. procurement with the Ciy. The BAC
s Secretaria keeps the
updated copies of at east the
folowing Mayor's permi, DTISEC
Regitration, PhIGEPS Regitraton,
TIN and OMNIBUS Swom
Statement and other legal,technical
and financial documents on fie.
These documents are readily
availabk to conply wilh
documentary requirements
prescribed in Amex H & A of RA
9184, Henceforth to ensure that all
purchases be supported by the
appropriate and complte
docunertation, pursua o PD No.
1445 and the Revised IRR of RA
A0 0.9, page 2021 Management was not able 1o develop a Publ Service Continuity | The Local C CP by ity Disaster Unimplemented PSCP i for write-up September 3, 2025 | Uimplemented Target Implementation Date i not
56 Phan (PSCP) as mquled inder e N Daser ik creating a working group that wil perform the ﬁ)lbwmg activites: | addressed to City’s Publc Service | Risk Reduction specified in the AAPST submitted
Continuiy Plan (PSCP) which s~ |and by the Management
Nos. 33,5 znmmﬂ a0, thereby, pandenics (b) dentiy d y the concerned | Management
‘whether the scenarios that (@ conduct risk and | offe. Ofie
4 3 iy coukl (©) ormukse the PSCP; and
the CDRRMO for review, to the LCE for approval, and o the
disaster. Sanggriang Panghnod for the passage ofa resoon 10
A0 0. 14, 2021 “The City Government spent a total of P448,800.00 in the payment. Mamgemem o spoingom adersarers ofis oy [Stop spendng on advrisenents of Tmplemented | Radio and TV Broadcasting September 3,2025 | Unimplemented Target Implementation Date is ot
page 74 of media companies for radio and television broadasting information outsile of Bayawan City to avoid the | ts community development advertising serves the city a specified in the AAPS! submitied
advertisements outside is jursdicton, contrary to COA Circular ooy xpendites, et 1o COA Crnular [t sl ofBayavan City compeling rationale. Due o the by the Management
N $5-55-A dtedSeptember 8, 1985, o i by CON. | No. 5.5 drd September 5. 1989, spdted by COA |10 v ¢ vrece o extensive damage caused by
Circular No. 2012-003 dated October 29, 2012, thereby incurring | Circular No. 2012-003 dated October 29, 2012 umecessary expendiures. COVID-19 pandernic, the city took
unmecessary expenditures. advantage of the media
broadcasting to miigate the worst
effects of the downtum and to
jumpstart a more resient recovery.
Through media broadcasting, the
plans, programs and recovery
agenda of Bayawan City and non-
Bayawanon audience willbe
ampiifed as wellas communicated,
organic growth of the local
cconomy willbe signfied
ustainable and, most importantly,
captures imvestors” inerests.
A0, 16, 2021 The City Government did not establish a GAD monitoringand | The Local Chief Executive: An Executive Order was alieady Tmplemented September 3,2025 | Implemented Target Implementation Date is ot
page 77 ssued for the creation of GAD specified in the AAPS! submitied
responsic polkies, programs and projcts, contay 10 Sectons i s by the Management
3.4and 5.1 0f PCW-DILG-DBM: Onorar. Odor and
Circular (JMC) No. 2013-1, as amended, hence, jeopardizing the | Ensure that the M&E Team consolidate the resuls of the Ensure that the M&E Team Unimplemented September 3, 2025 | Uninplemented Target Implementation Date is ot
s G nd evaluation na “GAD Evaluaton Report.” which the specified in the AAPSI submitted
shallbe submited to the DILG Regonal Offce 1o later than June of | assessient and evaluation in by the Management
the next term. “GAD Evalation Report” which
shallbe submited to the DILG
Regional Offie o later than June of
ho s torm




A0 0.9, page. 2019 The City uized the Local Disaster Risk Reduction Managerment | Management reimburse the LDRRME for the cost of the Management reimburse the Uninplemented To request supplemental September 3,2025 | Unimplemented Target Implementation Date i ot
52 Fund (LDRRMF) to construct the Bayawan City Disaster Risk ~ (BCDRRMC Buiding and fumiture and fixures fiom the General [ LDRRMF for the cost ofthe appropristion on 2025 to specified in the AAPS submitted
Reducton and Management Center (BCDRRMC) Builingand | Fund and for CDRRMC projects, [BCDRRMC Buiding mburse the CDRRM Fund. by the Management
rocure funiture and fstures costing P13,361,834.17 and programs and activies properly chargeable to the LDRRMF in | and fixtures from the General Fund
P909,862.00, respectively, as the City Disaster Risk Reducton and NDRRMC, DBM and DILG ad for CDRRMC o approve oy
Management Council (CDRRMC) beleved they cod use it or the | Circuar No. 2013-1 dated March 25, 2013, diaster-rebted projects. programs
said projects. Such s contrary to NDRRMC, DILG, DBM and and activtes properly chargeable to
CSC Joint Memorandum Circular No. 2014-1 dated April4, RRMF
2014, thus, substantialy reducing the finds avaiable for disaster
mitgation, prevention and preparedness activiies and projects.
A0 0. 2, page. 2018 The parcels of and acqu 194,204.00 the requied nder | Management submit the required Unimplemented Seplember 3, 2025 Target Implementation Date i not
36 id not have the requisite Certificates of ik i the name of the City| COA Citcular No. 2012-001 dated June 14, 2012, partculrly the | documents enumerated under COA proofofsak flom  Mr. specified in the AAPS submitted
in violation of Section 148 of COA Circular No. 92-386 dated | TCTs as an indispensable requirement on the procurement of knd in| Circular No. 2012-001 dated June: Daniel Teves is il o be by the Management
October 20, 1992, rendering the vadity and propriety of the accordance with Section 148 0f COA Circular No. 92-386 dated | 14, 2012, particularly the TCTs as secured. Said document is
recorded assets questionable and exposing the Ciy to ik of | October 20, 1992, an indispensable requirement on the needed for the transfer of and
possible adverse claims from third partis. tile of Daniel . Teves to the
city. Once secured, documents
willbe re-submited 10 Regitry
of Decds.
Transfer of Centifcate of Titk
from Mr. Pelicio Trupa to City
of Bayawan was already
secured with TCT No 103
2020000809 dated October
19,2019,
AO 0.6, page 2017 Stughterhouse, ocal 5-Year Business Plan and req Prepare a 5-Year Business Plan and Uninplemerted “The Sangguniang Pankingsod | September 3, 2025 | Unimplemented Target Implementation Dae is ot
44 e willbe requested to pass an specified in the AAPSI submitted
the Seting Up and Operation of LEE (LEE Manual) as prescribed | continued it the ordinance recogizing the by the Management
in Local Budget Circular No. 111 dated June 10, 2016, thus, might | LEE Manual a prescribed in Local Budget Circular No. 111 dated | continued operation of the exiting continued operation of the
affect the efficient and effctive provision of basic services and | June 10, LEEs exising LEES in accordanc
o< 0 with | FF Manal
Agency sign-off
‘Narme and Posiion of Asency Officer Date






