AGENCY ACTION PLAN AND STATUS OF IMPLEM

MUNICIPALITY OF SIBULAN
Province of Negros Oriental

Audit Observations and Recommendations
For the Calendar Year 2024

Asof.
Ageney A csults of COA Validation
Person/ Dept. |_Target Status of Reason for Partial/ Delay /Non- | Action Taken/ Action to be | Datc of Follow- | Status of | Actat
Ret Action Plan__|_Responsible_|__From To applieabl Up. From To Remarks
¥ aint [T ol Gomormen Unk d ]| [Aer o the iklnes and o roved
AAR advantage of the guidelnes and procedures of| | COA Circular No. 2020-006 dated Jamuary 31, 2020,
AONo.1  |COA Circur No. 2020-006 dated January 31.| | fo the one-time cleansing of PPE account baknces|
Page 36 o the one-time cleansig of Proper Lo crur ol PP bainces tet re v
Pl a Equment (P i sl e et condon o ety ol
F presentation of the
it foanchl siomens and depriig |1 [Svity oot et and procedures (e Togadaly comet_Imeriory Q012025 [IstSemof | Pending Disposal of wnservcedble PPE s wbe | To comvene the IC and commence Not Inplemented Full implementation of the
et of s ad el oo || st of pyskl ot of PPE rssgn o ne e ckanng f (ot (10 206 conducted first. the one-tim cleansing recommendation shall be verifed in
king and accowtabiiy for these| [PPE iems found at the sttion, and disposdon for| PPE. v 206
assets o ssingimiing PPE e e e
Accountant and Property Offc to reconci ther
rccords hasd on he resuls of e aca hyseal
inventory and effeet necessary adiustmens;
2 [Adopt the uniform numbering system for property| To folow whats | Inventory 3Qof 2025 [IstSemof | Pendng Disposal of unserviceable PPE s tobe | To convene the IC and ageing of Not Implmented Fullimplementation of the
umbers of PPE and require the Property Ui to| prescribed inthe COA | Cormitee (IC) 206 conducted first. the PPE. recommendation shll be verifed in
i the gy tcr s an e prescrbe) Cesar No. 200 v 206
format and to nche the requied i under| 006,
St 36 4nd 57 o COA Car o, 2200
dated January 31, 2020;
3 [Submit the approved PIP 1o the COA Audit Team| To gradual Inventory 3Qof2025 | IstSemof | Pending Disposal of unserviceable PPE s o be | To comvene the IC and commence Not Implmented Fullimplementation of the
i the prescrbed period: o e chaneigor |Commites (1) 2026 conducted it the onc-time cleansing recommendaton shall be verfed in
Por 206
- [Conit e ot oy s e ol To ety contictmeniey Q012025 [IstSemof |Pending Disposal of imservcedbe PPE & wbe | To comvene the IC and commence Not Implemented Fullmplementation o the
inventory taking: ne-time clansing of | Commitee (IC) 206 conducted first. e one-time cleansing recommendation shall be verifed in
b v 20,
5 [Record the physical count daly i  standard ICF| To gradually conduct_| Inventory 3Qof2025 | IstSemof | Pending Disposal of unserviceable PPE s o be | To comvene the IC and commence Not Implmented Fullimplementation of the
rsciod i Amex: A of COA Creslr No 220 oo v cansng o |Comrites (0 2026 conducted it the onc-time cleansing recommendaton shll be verfed in
31,202 Por v e
B o ensure that Q012025 [IstSemof |Pending Deprnlof sl FE s 0|10 comne s €t comenee Not Implemented Fullmplementation o e
PPES in the RPCPPE are duly recoded i thes| Commitce (1C) 206 conducted firs the one-tim cleansing recommendation shall be verifed in
st s nd i s Py Cork| PP 6
(PCs) maimaied by the Property Unit and the
PPELCs (PPE Ledger Cards) mainiained by the
Accounting Uit are reconciled
Y2028 [The Real Property Tax (RPT) and Specal P
AR Edueaton Tax (SET) Recaivabls were not|7. | Provie the Municipal Accountant wih a copy of he Tmplemented Inplemented
AONo.2  |properly setup and mainained, conrry to|  |RPT records for CY 2024 0 por e
Fage 35 |Secdons 190), 2 and 84, and 6 of the New|__|csabih e
Govermen Acksaing e (NONS)[5 | HeeTors onk e kol Accoumen o Tmplemented Not Inplemerted Fullmplementation of the
Manal for Local Government Unis (LGUS),| [ beginning of cach year wih a ceriified fist of recommendation shllbe verifed in
Vobme 1 s shovin b | iseyes wilhsmouns e sl o e oy
P34,098.709.48, thereby undersating the RPT| [ curment year s thee basis or ecording the RPT and|
o SET Resehbis by he e . SET Receivables in conplance with Sections 19(5)
40 20 ofthe NGAS Manual for LGUs, Volume 1|
V2024 | The transfer of the unexpended bulnce of the| | The Mucipal Accountant
AAR LDRRMF- Quick Response Fund (QRF) and|
AONo.3  [the Maintenance and Other Operating[5 lance of thel To ensure that Accounting December | Onwards | To b implemented. Not Inplmented Full implementation of the
P |Dpemes MOOE) of i Viguin Pas| | LDRRME-QRF ant MOOE of \1F:pmper'y LDRRMF-QRF and [Office 205 recommendation shall be verifed in
(MF) was not recorded i the Trust Fund books e Trust Fund books at year-end to| MOOE unexpended v 206
aring e e, commary 1 ems 1,10 and| | reet ccurte francl rporin prsiat 1 COA | ances or e yar
513 of COA Creuhr No. 20202 duicd] |Creubr 202.02 dted September 12,2012 are properly recorded
Sepember 12, 2012, resuling in the Trust Fund
undersatement of the receivable and trst .
labilty accounts by PS.512.645.49. i Tor accountng T Implemerted The Munical Implemented
emphasize the imporiance of timely and accurate|concerned staff about his saffto be mindfulof this
journal cnirics related to LDRRME transfers and| this accounting accounting enry at year-cnd
compliance wilh regulatory guidelnes
V2031 [The Cash n Bank boknces showed 4
AAR dscrepancy of PGOSSI008). et of| | The Muicial
40N 4 outtanin ks, comr e cnfinsd 1. il compic s sconclationof a k| To s iy oy 2004 |Dec.3l, | Partaly Implomented | The dueted 3 mestng for the Not Implmented Fullmplementation of the
Paged3 [balnces fiom the deposiory bank, which| |accounts and ensure that al vali reconcilg tems| bk reconciations | Comela and 205 (ime or were no able toprepare atall | concerned saffrierating thee recommendaton shall be verfed in
el mdicd o,k recoelng| | eniid B the BRS ar. prpery sdhoicd e and o e | remal dutes fo the subjet findings. v 206
i the Bank Reconciaion Sttcmenis| | Muniipalty's books: recording ofbook | Dipaling
(BRS) were ot recorded during the year, seconciing tems
st ui Sectons 3.2 10433 of CON| 12| Sity ol wehSocties 33 0033 af COA| Topreer ey Kby 2024 |Dec. 31, | Pantaly Inplemented | The asig C Not Inplemented Full implementation of the
ulr 01 dated October 2, 19 011, which requi _timely| bank reconcilations | Comels and 205 e or were ot abe o prepare atall | concerned staff rerating thir recommendation shall be verifed in
e s an caeene and eknk| |l a s of th ConrlLedh| vt o e lrish dutics for the subject findings.
balance inthe fnancial statemenis. ‘it 10 days from receptofth bank statements; | ecording of book ling
recanciling e
T3, [ Ttablsh and enforce iterna contrl procedures| To repare temly | Ronalyn Toy 2004 |Dec. 31, | Pantal Inplemented | The on | Condueted a meting for the Not Implemented Fullmplementation o e
includng seting fixed monthly deadines for the | bank reconciltions | Cornelia and 205 e or were ot abe to prepare atall | concerned staff rerating thir recommendation shall be verifed in
d revi nd systemic | Jeremial dutes fo te subjt findings. 6
investigation and resoluton of allreconciling fems: | recording of book | Dipaling
and recanciling e
14, [ Coordimate with the concerned offces 0 expedie| To prepare temly | Ronalyn Joy 2024 D 31, Porly lemened | T ssgnedperonnl ko rears o | Condtd s et foc e Not Implemertcd Fullmplementation of the
the retrieval of supporting documents and perform| bank reconciatons | Comeliaand. 205 {ime or were no abe 0 prepare atall. T reierating their recommendaton shll be verifed n
the necessary analyses to validate and clear long-|and have a systemic | Jeremiah duties for the subject findings. c
standing reconciing ems. recording of book | Dipaling
(V2024 The accounts Cash Local Treasury, Advances| 15. | The Muniipal Treasurer and Muricipal Accountant| o prepare mely | Accounting | 2nd Semof | Omwards | Implmented The sall 0 b assigned for he The sall s now doing the Not Inplemerted Fullmplementation of the
AAR for Operating Experses and Advances for| [ trace the differences between the cashbook and the| reconcilaions of the | Offce 205 reconciaion was hired ony in July 2025, | reconciaion as of this wriing. recommendation shll b erifed in
AONo.5 [Payoll accounts showed umeconcied|  [General Ledgers of the Cash Local Treasury, subject matte v 206,
Pageds [dilference of P(120285192), P(I6T9172)| |Advances for Operating Enpenses, and Advances accounts
nd POOTGH416), rospectively, agains the| __|fo P
cashbook balance,iconstent with Section 143/ 16. | Henceforth, Management require the Municpal| To prepare tely | Accounting | 20d Semof | Onwards | Implmented The sall 0 be asigned for he The sall s now doing Not Implmented Fullimplementation of the
(A7) of the Local Treasury Operations Manual| | Treasurer and. Municipal Accountant o properly| reconcilatons of the | Office reconciation was hired ony in July 2025, | reconcilation as of his wring. recommendaton shall be verfed in
(LTOM), 20d Ediion, thus rabiy of the| | conduct the quarterly. reconcilation between the | subjct mater v 205,
cashibook and General Ledger (GL) balances|  [treasury records and _accountng  records - in|accounts
coud not be reled upon comolance with Secton 143 (A.7)of the LTOM.
CY204 [The Muncipliy dd nor mplement the
AAR e sy o COA ChearNo | |The Loeal ChiEstve o e he it
AONo.6|2023-008 cated August 17, 2023, on the proper| | Accountan
Page 47 iion and cleansing of dormant accounts| 17, [a. Review and analyze all dormant_accounts (0| Akcady taken. To | HRMO 3Qof2025 | Ist Semof | Patal lmplmented | Avwaiting review from the HRMO personnel | To reatc an Investigation Not Implemerted Full mplementation of
totalng P2,108,562.90, esuling i the continued| [determine their vkl and  sccure/gather al create an Investgation | Personnel 2026 for the subjet. Commitee for his purpose. recommendation shll b erifed in
recogniion of usupported. balances in the| [avadabe documents relted o these aceounts; | Commie fo this v 205,
fmancial records and impaicing the fair and purpose.
fahful _presentation of the Municipaly's
fnancil statements 18 [b. 1f a compitc review and analyss cannot be | Review and analyss | Accounting | 4Q of 2025 | Ist Sem of | Pending “Awaiingreview from the HRMO personnel | Review and analyss of the subjeet Not Implmentcd Full implementation of the
performed duc to missing documents and records, be of the subect e 206 for the subect accouns, recommendation shll b verifed in
shall_then prepare o list of avaible. records|accounts
pertaining o the dormant aceount, ndicate th extent|
of valdation conducted. and atach all documens to
the st A detaled list of all kst documents or|
reconds st be nchded and
19, [ Prepare and submit a detaed report 1o he Head| To prepare a detaed | Accounting | 4Q of 2025 | It Semof | Pending “Awaiting review from the HRMO personnel| To prepare a detaed report forthe Not Implmented Fullimplementation of the
of Agency recommending an inestiation ol reportfor the subet|Offce 2026 for the subjct accouns. subject accou ecommendaton shall be verifed n
deternine the causels of the missing documents and| accounts. v 20,
identfy the officialis and employee!s responsie for
oss
20, [If the imvestigation_resuls warmant_request_for Accouning | 4Qof2025 |IstSemof | Pending ‘Awating review from the HRMO personnel Not Implmentcd Full implermentation of
authority 0 write-off from the Commission, the Head| Office 2026 for the subjecta recommendation shll b erifed in
of the Accouning Uni, trough the HoA, shouklfe v 205,
it or through the ATL andior SA, depending on
e jurisdictional amoun, a request for the approval
of COA 1o wri derecognize the dorman|
accounts from the books, The request shall be
supparted by the documents fsed in Amex § ofthe
Circulr.
CY204  |Puchases of mventory fems and the|2l. |The Muncpal Accouant ewure thal only| Toemure tatthe | Accounting December | Onwards | To be mplemented. To record transactions wilh corect Not Inplemented Full implementation of the
AAR icurence of various  expenses toling| [ ransactions not faling under any of the specific|standard Chartof | Offce 205 reference to the sandard Chartof recommendation shall be verifed in
AONo.7 | P1006552 50 were croncousy recorded under| | maintenance and operating expense accounts are| Accounts and Accouns. 26,
Paged | “Other Mantenance and Operating Expenses”| | recorded under the Other MOOE account. charging of
account instead o their approprnte accouns, approprie accounts
contrary 10 COA Cireular No. 2015-009 dated are followed
December 1, 2015, thereby resuling in| 22| Personnel authorzed o prepare and approve the| Alrady apprived the Tplemented Implemented
inaccurate financil reporting. JEVs be properly mstructed to ensure that the | concerned staff al
accounts used alin wih COA Circulr No. 2015-|this accounting
009, dated Decermber 1. 2015, procedured
V2021 [Taxes towing PAR0I2S0 pad for the| 23, |The Mumcipal Accountant prepare an appropriatc Tmplemerted (See Tmplemented
AR processing of hnd i acqusiton were| |journal eniry to rechsify the taxes as part of the Atachment 2)
AONo.8 | incomrectly recorded as expenses under “Otter| | cost of land to ensure proper asset valuation and|
PageS) | Maerance and Operating Expenscs” msicad| | compliance with IPSAS 17,
of being capialzed as part of the cost of the
ind. contrary to Paragraph 30 of IPSAS 17
resuking in the understatement of the Property,
Plant, and Equipment (PPE) account and the|
oversatement of expenses by the same
amoun.
CY2024 [The Municpl Accountant was unable to] 24, | The Department Heads of the Muniipally enhance Accouting | 2025 onwards Tobe mplemented. A mecting was held it the Not Implemerted Full mplementation of the
AAR b e e Taocl serens | | e ot s o it rreacion Office accounting saff o nform them of ecommendaton shll be verifed n
AONo.9 [of the Municialty for CY 2024 witin the| |10 cnsure documents are submitted prompty 10 the delay insubmiting the financial v 205,
Page i |prscrbed prid sty 0 Section 410) of| |Vl Accomant ot prepaation. an Statements and s reasons. During
PD No. 1445 and Section 4.1 of COA Circubr| | submission of the required fnancil reports 1o the the mecting,we reviewed the
No. 201001 dated March 2. 2010, thus| | audit eam. dutics and responsibiles rekted to
preventing muicial officinks concerned from) heir IPCR, and i was agrecd tha,
utizng timely. fnancial formation, which | o the extentpossibk,efforts would
ssential for making informed decisions be made to meet the submission.
CY2024 | The Municialey di not folow the procedure|25. | The Muniipal Treasurer post the Notice of| Notice of Delnquency | Treasurers | March 2025 | December | Implemented Not Implmented Full implementation of the
AAR rescrbed n Scction 254 of Republe Act ency n the Payment of RPT at the main| i the payment of RPT |Office 205 recommendation shall be erifed in
AONo. 10 |(RA) No. 7160, which has led to increascs i [enirance of the municpal hall and in publicl| shall b posted at the v 206
Page 35 |delinquent real property taxes (RPT) amountng| [accessib and conspicuous phces i cach barangay| main entrance of the
10 P34098709.48 s of December 31, 2024, |of the Municipalty pursuant o Section 254 of R_A | munipal halland in
Coneqenly, e Mikeky ks byl (7160 the 15 barangay balk,
potental revenue that could be used to f
lopment projets programs and actvies
(PPAS) Once the Notice of Delquercy for the Paymentof| Send out setllement of | Treasurer's | March 2025 | Decermber | On-gomg. Not Implemerted Fullmplementation of
RPT is posted, they utize the remedics provided| defnquency of 0

under R.A. No. 7160 0 recover definquent taxes.

elinquent taxpayers

recommendation shallbe verified in
oY 206.




rs L Dt Rak Resicron and

Management  Fund (DI was ol
incorporated in the LDRRMF Imesment o]
(LDRRMFIP) for CY 2022, contrary t0 COA|
Circular No. 2012002 dated September 12
2012, hence, funds were de for CY 2022|
which coul have been utized for disastr|
preparcdness, prevention, and mitigation of the
Municipaliy.

activies to be charged to the unexper
und of the previous years, in accordance i o
provisions of COA Circular 2012-002.

V204 Do kg FE30AS1 oy G2 Mamgerat wgite o FOL o et The PCL submited a reply 0 COA Implemented
Phippine|  |necessary  documentation o support  the on June 09,2025
NONo 11 |Comciors Lesgw (PCL)oalr | |dsesment of G 30451, kg s e
PageST | Munciuliy's Trust Fud did not undergol |10
public bidding  and lacked  complte
Gocunenation, contrary 1o Secton 10 of] [, Disbursement Vouchers (DVs)
Republi Act (RA) No_ 9184 and Secton 4of| b Purchase Requests (PRs)
D) No. 1445, resul <. Purchase Orders (POs)
2 hck of ransparerc y a Inspection R IR
<. Requiiion and Issue Sips (RIS)
. Activy or Peocet Desins
25 Management request PCL to explun and sty e Tplemented
lack of public biddng or the use of any allemative
procurcment method in the procurement of subjct|
ods and services, and instuct them to mmedely
ot the remaining balance of P236,695.09
CY204|Unutlized funds from Bayaniian Grants |29, | The Muncipal Accoutant provide the Municial Tmplemented (See Tmplemented
AAR Cies and Municipaliies (BGCM) totaling| | Treasurer with the records of unutized funds under| Atachment 3)
AONo. 12 |P21.436.43 were not remited to the Natoral] [ the BGCM so tha the bt can rturn thes funds
Page6 |Treasury despic the Hting of the Satc of| |10 the National Treasury n accordance with liem 3.9
Puie Heakh Emrgency on Juy 21, 2003, |of DM LBC No. 13 dtd Apr 7. 2020
contrary 10 ltem 3.9 of DBM Local Bude
Circular (LBC) No. 125 dated Api 7, 2020,
depriving the National Government from using
the funds to inance prioiy projects. prograrms
i v
(CV2024 |Fund transfers amounting (0 P420000.00] | Manaverment i
AAR provided 10 the Barangays of the Municipaliy{30. [a. Submit the folowing _documents for_the Implemented e persomnel from the Sangauniang Implemented
RO, 13 |5 sy for Sl Fesvalvere o suporcd] | P4200000 fnd st Boyan aheady submited a reply
Page®  [by the Memorandum of Agreement (MOA) ogether with documens as equired
o ol ooty cuted Memorandum of Agreement| i the recommendations.
Exp i CON. Crute] |(MON) b e gty nd ki
2012001 daed Je 14, 2002 resling 4| | Borangsy
ek of accountabilty, suffiient oversight and| |+ Approved Projeet Expendiures or Estimated
and Iuidtion. Bperes deiing th pict abcvcs, epeied
o Sy s e soameny e Implemerted The personnelfrom the Sangguniang Implemerted
prscrbed s COA i No. 202001, 3¢ Bayan akeady submited a reply
nded by COA Creular No. 2016002, for al together with documents as required
e i s 1o Tlerening Ageci, i the recommendations
inchuding Barangays. Al MOAs must expleiy
o Gt rsprnens, beiing
icioes, requed spping doue
sanctions for no-commlinne
32 [e. Dicet the Municipal Accwmnm o iy Tyl (Riesdy Tmplemented
coordinate wih the concemed Barangays 1o submi lted and al
Tt epors o e P00000 o s g wre rned
and require complance within a specifid tmeframe ofther obigation for
20 T Mgy 6 e 5 33T Lol Cosf Exc st s Vil Implemeried (See Implemeried
AAR collction of reccvables from is offcers and| | Accountant to promply ssuc formal demand leters
AONo. 14 [cmplyees, amoing 1o FIS33025, Wb [t a1 ofcers and cigecn wih oasaning
Paged |bve boen i o p o e years o | bebices, kg e who.bave retid. o
o comines wih St 3 f F No. [ 4| e Mol hcsmumant xR and e Tmplemented (See "An Authordy-to-Deduct & atached Not lmplemented Supporting documents provided did
1445, thereby compromising the principles of| | strter monioring and. reporing mechanbms (0 Atachment 4) o the Disburserment Voucher for not equal the toal umber of
cfficicncy. cconomy, nd cffectiveness B |ensure regubr tracking, timely follow-up, and| ransactions reied to cash personneland total amount subjct
mment oerations por advances for ravel. This provision o the i bservaton
offcers and empioyees. ensures that, shoukl an offcer o
mpeye o e e
advance within the prescribed
e, o dodction il
be made from ther salry.
(CY2024 [The Local Government Serviee Equalation] 35. | Managemen revert the balance of the LGSEF from| Tmplemerted (See Tmplemerted
AR Fund (LGSEF), amounting 0 PI21,164.61, has| | tbe Due to NGAS tothe General Fund and utoe he Atachment 5)
AONo. 15 |not been utlzed for over ten years amount in accordance with budgetary requiements
Page65 | lack of avaiable documents and records, which| [and gencral miations under Sections 324 and 325,
oniradits Scction 2 of Presidental Decree| | respectvely. of R.A. No. 7160, and ather exising
(PD) No. 1445, thercy depriving the| | laws, uks, and regulatons
constuents of the benefit they woud have
received had the funds boen uilzed. for
¥ 202 Coltin: g 9297608 o e Specil{ 36| T Ml T e ot s sl Implemeried Ry bt gy g v Not Implmented Fullimplementation of the
AAR Education Fund and P11,304.90 for the General] | remit colections o the Liquidatng Officer at the end et o recommendaton shall be verfed in
AONo. 16 |Fund were not deposied inact at the end of| | of the day. Deposi slps are mmediicly preparcd| recommendton v 206
Page 67 [cach business day or on the next banking day| | upon receip of the callctions, and colketions are
s required under Sectin 32 of the New| ot mived and are deposied intact daiy or on the
Government Accountng System  (NGAS)| | next banking day
Manaal, Volume 1 for Local Government Unis|
(LGUS), thereby exposing governmen funds o
the ik ofkoss or misapproprition duc to weak
interal controls over cash handiing.
2033 AAR[The accumcy and relabily of the LRN|37. |The Local Chiel Exceutive enom the Muncpal| To comply wih COA | Inentory Nov/Dec. | Dec. 2025 | Pendng Disposalof unserviceable was conducted | To convene the IC and tagging of Not Inplemented Full implementation of the
AONo.2.  |account ttaling P72050876.06 could not be| | Treasurer, Munipal Accountant, and Municpal| Cicular No. 2015-008 | Commitee 204 st the PPE.
P37 fascertained due to varous deficiencis noted,| | Engncer to strcty compl counting and| dated Noverber 23, oy 206
inconsiient wih COA Ciculr No. 2015008 [reportig idelins o the ronds asset| 2015,
e Novenber 25, 2015 ey, actng| | mamgenet sy s 10 COA Coeir o
the fur presentation of the account in the( |2015-008 dated October 23, 201,
fancil satemens (FS).
. Non-conduct of nventory of lcal roads and
non-preparation of RPCLRN
b. The costs of each rond component of the
local road projects in the books of accouns|
were not segrega
<. Non-maintenance of LRNLC and LRNPC
e complete descrpton and cost
searegation of LRN componenis
4. Nondisclosure of the toal road network
sustem in the Notes to the
3 AAR | The Accounts Payable (AP) balance of| 38, | Management evert (o he unapproprad surphs of Not Inplemented
AONo. 6, §7995.49 as of December 31, 2023, was| | the General Fund the balance of the undocumented|
pazedd  |undersiated by PI4S140.50 cue to the icision| | A/P with no vald clims pursuant o Section 98 of
o sdcuncricd oigsins it R {PDNo 145
chims, 4 wstanding. for
o v e, whkh were ot vt
o the unappropriated surplus, inconsistent with
Section 98 of P No. 1435,
2023 AAR |Uncxpended bakinces  of  Contiang| 38, | The Muniipal Budget Offcer, MPDO, Muricial| To monior 20% DF | Office of Tmplemerted Alrcady submited a reply n 2024, Implemerted
AONo T | Apopons g 0 PTI02642 || Eghrsr, and Mk Accoutnt revi am gt s phskl | Engre O
pageds  |varous proects, prowams, and activiies| | monilo the balances o the continuing approprivions and fnancl satus. | Implementi
(FPAD) rmmid i, st wih| | r s 20 . ahich ahll e the bt for e flie), Budget
Seton 50 Local Finance Committee 1o recommend to the and Accounting
moradam. Crcue No. 2071 dud| | Loal Chut Excenne e s o
Pty 25 201 2 Setion 32 of Repbe| ining to comptcd projects and those 1o onger
Act (RA) No. 7160, thereby depriving the| | necded so that he funds may be approprived and|
publec of timely benefis from the developmens| | uiized for other priory development prjects.
PPAS that coud have been programmed from|
the wnexpended amoun. 39, | Management addross the causes of delay, ke i To monor 20% DF | Offce of Tplementcd “Rieady submited a reply n 2024 Tplementcd
materals delvery, wavaibily of the sie, and lck  projcts, s physcal | Engincering (O
of deed of donation. Implement
Office), Budget
and Accounting
2023 AR | The Muricipaliy spent P1I95000.00 out of the | 40| Management utlze the procured rescue_ velick| Utlize he procured | MDRR) Approprte Tplemented Service vehickes were used fornon- Not Implemerted Supporting documens were not
40N, |LORRME o o it o s ik n for action was. rescue vehicks. provided.
pazed9  |uized as an ambubine accordance with DILG Memorandum Circular No.|response an implementcd
St 50 of NDRRMC.DMEDILG Jo| | 320105 deed Avpt 2 203 O, e el actvic edie
Memmundm Cecuse No 031 dicd) |LDRRME shouk b b fom the s afer receipt
DILG Memorandum| | fund for the cost ofthe vehick of AOM
i . 20127 e 17 2013 [ Monsgmen adhre. sty 0 T rovsons ol U procrsd~[MDRRNG | Appr Tmplemerted Servie vehickes were used fo non- Not Implemented Supporting documents were not
reducing the funds avaible for dsaster rik| | DILG Memorandum Cicular No. 2012-73 dated| vehicke exchsively for ton was rescue vehicks. provided.
maagement, relef, rehabitation, and ecovery| | April 17, 2012, and NDRRMC-DBM-DILG Jon|response an implemented
prosrams. Memorandum Citcular No. 2013-1 dated March 25, rescuc/ele activiies immeditcly
2013, on the wtzaton of the LDRRMF. afer receipt
of AOM
2023 AAR | Collections_amounting 10 P36660257 as of| 42. | The Municipal Treasurer nsure that al colctions Tmplemerted Aleady submited a eply ogether Not Implemented Full implementation of
AONo. 10, | December 31, 2023, were not deposied ntact| |are deposid ntact with the AGDI daify o not ater withthe documents a5 reqied n recommendation shallbe erifed in
paze 50 than the next bariing day pursuani to Section 69(4) e recommendations. v 205
(AGDB) daiy or no terthan the next banking| [of PD No. 1445 and Section 32 of the NGAS|
o, contary 0 Seion 90 of 2., N 145 | Manue fr LGUs, Vol
nd Sccton 32 of the NGAS Mamual for LGUS,
Vokume 1, thus exposing government funds (o
rsk of misappropriation o s theoughi
defalcation.
2003 AAR | The Muncialty purchased o 1036-square| 43, | Management expedic the processig of the requied| Partally lmplemented | cCAR was aleady sccured from the BIR. Not Implemerted We verified partal implementatio,
AONo. 11, |meter kot and made a ful payment of| |documents for the BIR to facite the suance of (Sce Adachment 6) | Wating or the DAR Clarance (0 be issed however, full mplementaton of he
page 2 |P300.000.00 fo the property, even though the| |an eCAR. Subsequently, these documents should be o complete the documentary requirements recommendation shllbe erifed in
ecd of sake had not been anvotated yeton the| [ forwarded to. the Regiter of Deeds for  the o submission t0 Provincil Regitry of v 205
e, contary to Section 5 of RA. No. 10752 | amnotaion of the deed of sake i the Transter Deds.
st e Moy s 3 s | Crfea of i ad e prossss o 0 e
¢ legal ownership. rights of land purchased by the
e o e o sl Nl
2022 AAR | The unexpended balance of the previous years'| 4. | The Local Chief Exceutve coordaate wih the Tplemented (See Tplemented
AONo.7.  |LDRRME of 17644339.20 ecorded under t LDRRM Offcer and LDRRM Council in Adachment 7)
Page 42 seoponin & he LRRMEP e s and




2022 AR |Excess funds toalig PISIA09.00 received|45. | The Muncipal Accouant provide the Muncipal Tmplemerted ‘Already submited i he previeus Implemented
A0 No. 10, Govemment s fiancil| | Treasurer wih the records of umtiized funds
Page 46 [wanc for e Topboon et vkt and| | nded for COVID-19 resors and e vkt of
ince of Negros Orienal for COVID-19| | Typhoon Odete so that the ter can promply
relited-expendiures were not retumed fo the( [ retum these funds 1o the SA, in accordance Wi
Source Agency (SA) contrary t Secton 49 of | [Section 49 of COA Circulr 94013 dated
COA Circular No. 94013 dated December 13| | December 13, 1994, and Section 3.8 of DBM LBC
1994 and Secton 3.8 of Department of Budget| | No. 141 dated Decersber 25, 2021
and Mamagement - (DBM) Local Budse
(Ciculir (LBO) No. 141 dated December 28,
2021, depriving the SA of using the funds for
prjects, programs, and acties
2021 AAR | The Municpalty faikd (o prepare the Publc|46. | The LDRRMO coordmate wih the OCD on the Not Implmented
AONo. 5, |Service Continity Plan (PSCP) as required i raion and submission of the Municipaly's
PageSl[the Natomal Diasier Rk Reduction and|  [PSCP pursuant to NDRRMC Memorandum No 33,
Management  Council  (NDRRMO)__|s. 2018
Memorandum No. 33, 5. 2018 and No. 57, [ 7.| The Local Chiel Exceutve (LCE) mstiuonaloe e Not Inplemented
2020 At the same time, the Local Chicf| | PSCP by creating a working group tha will perform
Excoutive (LCE) dil not organize @ working|__|the
roup to formuate the plan. Thus, it may mpaie 48[ a1To condue risk Not Imnkmented
the defvery of qualky publc servces during an| 9. and functions: Not lmnkemented
cmergency, disaster orany disruptive exent. [0, |6) To determine scenarios that may drupt normal Not Implmented
ST [4)To conduct ik analyss and impact anayss: Not Implemerted
52 [ To Tormulte the PSCP bused on the entiieq Not Implemerted
riks on crifcal processes and functions and s
rehted steps 10 be folowed to climiate, if ot
micigate, the impact of the determined diuptions
following the prescribed temphtes and requiemens
inthe PSCP guidebook: and
53[0 submit plan 1o the MDRRMO forreview, 1o th Not Implemerted
Local Chief Exccutive for approval, and 1o the
Sangzuniang Bayan for the passage of 4 resolton o
instutionalze the PSC!
2020AAR  |The gam of francal assstnce to the|54. | Management require the recipient barangays (o Implemerted Already submited i the previous Implemerted
AONo.2. | fronliners of s 15 component Barangays| |luidate the funds by submiting the documenary years
Page32  [oming PLOGDOOOO was ot properly| |requicmens prescrbd under Scction .11 of COA
supported wilh  documertary  requirements| | Crcular No. 2012:001 dated June 14, 2012, and
prescribed under Section 311 of COA| [comply wih the documentary requirements on fund
Circuar No. 2012:001 dated June 14, 2012 | wansfers.
e, e oty and iy of e
e ascertained
2020 AAR |Noncomplance  wih the reporing| 5. | Mamagement prepure o onc-time_report to_the Not Implemerted
AONo. 10, | requiements for i-kind donations contrary to| | National Disastr Risk Reduction and Mamagemen
Page 36 |Secton 1 of COA Circular No. 2020-009 dated| | Couneilthrough the Office of the Civil Defense, on
Aprl21,2020,hence, we coukdnot valdate the| |al donatons received by the Municpaley and furnish
scuual dbisbuion and the balances of the| [the Audior & copy of the (1) Acknowledgement
donated goods. Receipts of the Donatons In-Kind: (2) Proof of
receipt by and dtrbuton (0 the beneficurics: and
(3 Inventory of emaining undsriied ems, i any,
ih Section 1 of COA Circulir No.
2020-009 dated Apr 21, 2020.
20IS AR |The propricty of the mplementation of the| 6. | The MSWDO submi he aforementioned documents Implemerted Already submited i he previous Implemented
A0 No.6, | Supplementary Fecding Program (SFP) out of| | in order for us o properly evaate the uilizaton of
Page 6 |the funds transferred from the Department of| [the SFP Fund and to. ascertain whether  the
Social Welfure and Devclopment (DSWD)|  [objctives of the said_program were_atained
could not be established because this was not| | pursuan to AO No. 04 dated February 23, 2016
properly documented and supported with sock|
cards or acknowledgment receits to account|7. | Hencelorh equre the MSWDO (o mantaim sock Tmplemented ‘Akcady submited i the provious Implemented
for the distribution of the goods to the different| | cards to record all eceipts and suances of supples years
Day Care Centers (DCCs) contrary to Secton| | relaive o the plementation o the SF.
B.23 of Adninkiratve Order (AO) No. 04
2017 AR [ The Municpalty did not comply with the ruls| 55, | That Management ity observe and mmplement the | Ths finding s the Tplemerted Not Implemented The Audit Observation descrbed
AONo.3,  |and regultions resarding the grant, utlzation,| | regulations o the gran, utlzation, an iguidation of| same dbservation in perain o the account, Due from
Page33 [and lquidation of cash advances under COA| | cash advances pursuant to COA Circulir No, 97-002| CY 2024 AAR AQ Offcers and Employees, which s
(Circular No. 97-002 dated February 10, 1097, |dated Febrary 10, 1997 No. 14 Page 64 ifferent from the subject audt
resuking i the accurmulation of unlquidaed| civervation
cash advances touling PIS3256.21 as o139, | Managemen demand from concerned offcals and Tmplemerted Not Implemented Full implementation of
yearend, PIZ3ITAN of which have been| |cmployees the immedit seument of this cash recommendaton shll be verifed n
bly | |advances v 205
2017AAR |The cstablshment and manicnance of the 60, | The Municipal Accountant se to il that: () the grant Implemerted (Akrcady Implemeried
AONo.4, |Petty Cash Fund (PCF) were not | [of the il cash adance for the PCF i supportcd| submited inthe previous
Page35 [accondunce with the pertinent scctions of the| | wih aulhority by the Local Chif Exccutive and an years)
Manual on the New Government Accounting|  |estmate of expenses; (b) replnishment o the cash
Syvm (NGAS) for Locol Gt Uk s s mde ol i e st ech
(LGUS), Volume 11and COA Circular No. 97-|  [atkas s the need requirs, by submiting
50> e Femary 10, 199 e, s ||t vt rsapored by PCVs s e
Fund for regubr and recurring expenses. documents duly summarized i a report of
asscne; and @ e PCF & ot und ]
lar_ expenses, such as. remals, subscriptons,
s and e
2015 AAR | The Municpally pad honoraria amounting to] 61, | Management siop the payment_of honorara (| Tmplemeried Tmplemeried
AONo.6,  |PI3000.00 0 BIR cmployees assimed thereat | personnel ot authorized. under t
Pagedl [contary 10 the provisins of Compensation| | Polkcy Guilelines No. 95-1 dated March 23, 199,
Palicy Guidelnes No. 951, resuling i meguior|
expenditres. @ [The concemed BIR persomnel, inchdng the Unimplemented Leters were sent to the concerned Unimplemented
approving offcas, refund the honoraris received for individuals but not even one reply was
lack of lecal bass. received.
2014 AAR | Productvy Enbancement Incentive (PED[63. | The ocal chief cxccutve, together i the Unimplemented An appeal was submited to COA Region | An appeal was submited t0 COA Unimplementcd
AONo.3, |umanied 1o offcials and cmployces of the |Sanggunia, requi the refund of the excess ameoun Offce No. VI Region Office No. VII. Whic
Pagel7  [mucpaliy of Sbun amouning (0| | santed and discontine the granting o PEI i cxcess waiting for status of he appeal, we
PRI200000 exceeded the  PSOX00| |of the allowable maximum rate of PS000.00 perl ko folowed up our resident audior
allowable amount per personel, resuting in a rsonnel, as provided fo i Section 1. of E.O. No. about he stats ofthe case.
otal excess of $2,730000.00, violating DBM| (80 dated July 20, 2012, t0 avo overpayment.
Budget Circuar No. 2014.3 dated December 2.
2014 i sk . 0- No. 0 dd
Juty 20, 201 i the municipal
et of i s xces s o
ot il
201 AAR | The Municipaly incalendar year 2010, granted | 64, | The mmedate refund in ful of the amounts received| Unimplemented o scpuTvns abied o CON R | A st v i COA Unimplemented
Producivey Enbancement Incentive (PEI) (0| |in excess of what is autborsed in DBM Budeet Offce No. VL Region Office No.
s offials and employces at P25.000.00 cach| | Cicubr No. 2010-3 totling  P1.260000.0, e o e o et v
or a total of P2100000.00 in excess of the| | otherwise, a Note of Disalowance shall be issued| o folowed up our reskient audior
maximum allowable amount of PI00D000 per| [ inthis regard. about the staus of the case
cmployee as sipuated i DBM _Budzet
Cincular No. 20103 dated November 30, 2010,(65. | Hencelorh, we also enjon the Muricipal Accoutan Unimplemented o scpTvas abind 0 CON R | A st v i COA Unimplementcd
s kg b replr and cxcshe| o e Miskipa B Offcs o b copiant o Office No. VIL Region Office No.
disburscmens of P1.260.000.00, e et o of o an e gt of o e e o et v
allowances incentves iy o folowed up our reskient audior
ermens e rn coute 0 e s and about the staus of the case
puposes of the regultons prescribed by appropristc
and concerned.government agencies such as the
Department o Biudget and Management.
2005 AAR | Due to the falke of the officils concerned ] 66, | The agency head to sirtly amplement the polcies Partaly implemented | Mostof the accounts were aieady setid. | Fo possibke wrke-off i accordance Unimplemented
cnsuring the setment of dsalowances of| [governing the settkment of disallowance and| For those unsetled accounts,kiters were | with COA Crcular No. 2023-008
offca o crposcs of e | s of channcs As meh 9 s Sent 10 the concerned indvidual but ot | dated August 17,2023
dsallowances  amounting resort 1o some remedies and sanctons 1o effect even one teply was received.
el et it FIES00| |secr, s sy et o e et
pertained to cmployces who have altady el| | satsfaction of the indebiedness 1o the government.
the service Send writen notices (0 the officals and ermployees
Who are no Jonger i the serviee and determin the
Habity of fficials who issued clearance despie the
exisence of usettled diallowances
Prepared by Approved by

REGIE R. BAOY
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